Follow Safe Practices!!
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. Preface

- ™
To the P&G site employees and OSCVs:

We can distribute this easy-to-understand booklet with full of
cartoons describing various fall incident scenes and preventive
actions based on actual cases. All of the contents of this book-
let are derived from safety reference handbooks published by
"The Low-Rise Housing Safety & Hygiene Association of Osa-
ka ((FELe2HmEW#ES AR ". Original handbooks were devel-
oped for field workers who are engaged in building residential
structures. The suggested Action and Guidance in this booklet
may not fully match with P&G's recommendation, but we can learn
a lot from here.

August 2002
Corporate HS&E-Asia
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Incident Case 1 Incident Scene & Action/Guidance

- B Incident Scene

On Monday, May 22 (at about 2:30 P.M.), he was working on a A-frame
ladder in the corner to frame the 1st floor of a two-storied house.

The instruction on pair work inside the house was delivered during a brief-
ing in the morning because the ground remained sloppy from rain on the
previous day, although it was fine on the incident day.

In spite of the instruction, he worked alone, and his muddy shoes caused
him to slip. He lost his balance and instinctively held tight the corner
frame. He received a cut on his left arm. He was given a diagnosis of an
open wound on the left forearm and obliged to take 30 days off.

~ Il Action and Guidance

@ Work in pairs

@ Perform the risk prediction. Clear the mud off
the shoes before setting to work.

@ Encourage workers to keep safety awareness
in mind.
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Incident Case 2  [B2
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- B Incident Scene

At around 5:10 P.M., on Tuesday, October 3, Mr. F, a carpenter with more
than 20 years' experience was working on screwing up to fix wall boards
on a A-frame ladder placed near the side of the low-lying entrance of a
house. During this work, he did not pay careful attention to the position of
the A-frame ladder.

When he pushed hard against a board, the A-frame ladder got off to the
side. He was unaware of this, and tried to get down from the A-frame lad-
der. They wobbled and he fell down to the floor, loosing his balance.

He bumped his back hard against the floor and had his haunch bone frac-
tured. He could not work for about 1 month.

~l Action and Guidance

€@ Confirm that the enough space is secured for
setting a A-frame ladder.

@ At a place where safe space is not available, a
temporary scaffold should be installed.

€ Use a A-frame ladder with flexible legs. Set the
A-frame ladder with two of the legs on the first
step of the staircase. Keep it close to the
working object and away from the low-lying en-
trance.

O Encourage workers to keep safety awareness
in mind.

@ Carry out the promotion of the risk prediction.
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- B Incident Scene

Mr. A, a carpenter, was a member of the team for the interior construction
of a two-storied house. At around 10 A.M. on Saturday, April 15, he started
working on the alcove by himself. Earlier in the morning, his supervisor
told him to work on the design change of the alcove with the carpenter B.
He, however, let his partner proceed to the next process, considering the
work schedule.

He was engaged in the design change on the ceiling of the alcove, stand-
ing on a A-frame ladder, which was not placed in a proper position due to
the platform 1n the alcove. When he stretched out to the ceiling, he slip-
ped and lost his balance. He fell down together with the A-frame ladder.
He bumped his chest against the A-frame ladder and had his rib bone frac-
tured. He could not work for 20 days.

~ M Action and Guidance

0 Lay a board of 12 mm in thickness on the plat-
form of the alcove and then place a A-frame
ladder, so that the surface of the platform is not
damaged.

@ Use not one but correctly designed A-frame
ladders (two-point support).

® Wwork in pairs. (Never work alone)

@ Follow instructions by a field supervisor.

@ confirm safety before work.
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Incident Case 4
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_:.:_';n-'g__i__de_:n't-'cia's'e;.él "l'nICi'd_e'nt Scene & Action/Guidance

- B Incident Scene

At around 2 P.M., on Monday, February 27, Mr. H, an assistant carpenter,
(65) was going to climb down a A-frame ladder after he finished his work.
When his left foot reached to the 2nd step, he lost his balance. He jumped
down on the right leg and plunged into his toolbox that was left on the
floor in a disorderly manner.

He had the joint of his right leg fractured and could not work for 30 days.

~ll Action and Guidance

@ Make thoughtful arrangements for aged work-
ers.
(Reasonable assignment — Prohibition of work
at high)

@ Organize and clean up toolboxes and materials.
Keep the working area clean.

9 Don't stand on the top of a A-frame ladder
when working.

Don't forget
to keep the
site clean
and clear.
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 Incident Case5 Incident Scene & Action/Guidance

- H Incident Scene

At around 10 A.M., on Sunday, August 21

Mr. G, a kitchen assembler with 33 years' experience, was working on
Sunday as he had some 10 more orders which were yet to be completed in
time for delivery during the summer vacation season. He finished instal-
ling the outer frame of a ventilation hood, and was climbing down the A-
frame ladder with a rechargeable screwdriver and materials in his both
hands. (Probably he was impatient for the remaining works.) He tripped
on the A-frame ladder and fell down to the ground. He had his heel bone
fractured and could not work for 90 days.

~ M Action and Guidance

@ Don't stand on the top of a A-frame ladder
when working.

@ Don't climb up and down with both hands full.

€@ Slow down and keep patient. (Impatience in-
vites disaster.)

(4) Always try to predict potential hazards.

My efforts were

all wasted by
the injury.

Work with
composure.

Impatience
gives birth a
disaster.
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_Incident Case 6
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- B Incident Scene

On Thursday, May 25

Mr. B, a carpenter, was scheduled to resume his work on the 2nd floor of a
house. The ladder, which had been placed before, was not there because
the flooring work on the 1st floor had been done on the day before. His
supervisor recommended a step ladder for his work. Mr. B, however,
turned him down, saying he couldn't be bothered and was all right with a
simple ladder. He then set the ladder by himself which had been removed
on the daykbefore, and tied with a packing belt (PP band) to fix it. He got
on his work.

At around 8:40 AM., he began to climb the ladder to the 2nd floor. The
ladder started slipping off to the side and the packing belt got broken off.
He was thrown off the ladder and fell down to the floor.

He hit his right leg and hip hard against the floor and had his right femoral
bone, right pubic bone and ischial bone fractured. He could not return to
work for 120 days.

~ ll Action and Guidance

@ Make sure that both the top and bottom of a
ladder are fixed.

@ Use a step ladder.

€@ Provide guidance for paying constant attention
to safe practices. (Don't put too much confi-
dence in experience)
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- B Incident Scene

At around 10:30 A.M., on Monday, March 7

Mr. C, a roofer, set to work on laying tiles on the roof after he made a
morning briefing with his supervisor. After he completed his work on the
roof, he was going to climb down a ladder, holding the remaining tiles.
(The tile lifter was removed already. He thought he could descend the lad-
der \}i\lfithdt;le remaining tiles since they were not many and manageable in
one hand.

When he stepped onto the ladder, it wobbled because it was not fastened.
He lost his balance and fell down to the ground.

He hit badly against the ground. He had his right rib bone and right pel-
vis fractured. It took him 80 days to return to work.

~ Il Action and Guidance

@ Make sure that both the top and bottom of a
ladder are fixed.

@ Don't climb up and down a ladder with hand
full.

€ Make RP before work. It is workers' responsi-
bility to eliminate potential hazards. When they
cannot handle by themselves, they should con-
tact their supervisor. Don't start working be-
fore the improvement is confirmed.

RP takes only
3 minutes.
It could have
saved 3 months'
hospitalization.
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- Incident Case 8
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- B Incident Scene

Ataround 10:35 A.M., on Thursday, October 12,

He was installing a tile lifter on the scaffold to carry roofing materials up to
the roof of a two-storted house. After he fixed the top of the lifter, he was
going to climb down the tile lifter, as there was no personnel ladder instal-
led on the scaffold. Unfortunately it was lightly raining. He slipped on the
wet lifter and crashed on the ground.

He was brought to a hospital by ambulance. He had his skull broken and
suffered brain contusion. He got into a critical condition and lay uncon-
scious for 1 year and 2 months before he passed away.

~ Il Action and Guidance

€ Operation at height is suspended when the
footing is wet, even if it is drizzling.

@ Install an personnel ladder

€ Document operation procedure and put it in
practice.

9 Make RP

If he had been
alert to changes in
the environment,---

My husband should
have used an
personnel ladder
because it was
drizzling. If he
had made RP for a
double-check,---
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'_I.ncm_e_-ht Case 9

Saturday, November 4

Now I'm done. Today my
daughter and her husband will
come to my house.

I'd better hurry back home
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- H Incident Scene

At around 5:25 P.M., on Saturday, November 4,

Mr. A, a carpenter, finished his interior work for the day and was prepar-
ing for leaving the construction site of a two-storied house. His daughter
and her husband were supposed to come to his house in the evening. He
hurried up to the 2nd floor to lock the windows. When he came to the 6th
step, the legs of the A-frame ladder started sliding off the side. It was un-
stable because the A-frame ladder was used as a ladder. The floor was
woody and slippery. The PP band with which the A-frame ladder was fixed
at the top was broken off. He pitched forward together with the A-frame
ladder. He badly hit his both hands and chest and had his thumbs and a
rib fractured. It took him 50 days to return to work.

~ Il Action and Guidance

0 Always carry out safety practices. Proactively
participate in safety training.

@ Use a proper ladder or step ladder.

€ Make sure that both ends of a ladder are fixed.
(with ropes, rubber bands or bolts)

Confirm
the ladder
is fixed.

Have a
think of
the
purpose
of
operation
standard.
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